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Introduction 
This document describes the RFCS Tracking & Online SANS Form features added to DBOR with 
Release 2.2 on 1 May 2000.  To facilitate collaborative decision making for the AT&T Business Office 
and IBM Project Office, the RFCS Tracking and Online SANS Forms features allows a restricted group 
of individuals to manage RFCS Projects.  With this release, RFCS Projects will be managed through a 
twelve-step process to complete negotiations on a predetermined schedule.  As these RFCS Projects 
progress, users will be able to record start and completion dates, status comments, contract position 
documents, and escalation status.   
 
User access these new features from the existing DBOR Main Menu.  Here is where users can start 
RFCS Projects, access existing RFCS Projects for editing, and access Section 6 of the Online SANS 
Form.  In Section 6 of the Online SANS Form, three documents can be accessed by clicking on a link 
that will download the latest version of the documents for editing.  After these documents are ready for 
publication, users send these documents to the DBOR Application Manager who loads them into the 
DBOR Web Server. 
 
To facilitate quick navigation between RFCS Tracking and the Online SANS Form features, links 
appear on these web pages that allows the user to go easily between the RFCS Tracking and Online 
SANS Form web pages. 
 
Please Note: These window illustrations contain sample data that has no association with reality or 

actual projects.  Any similarities to reality are purely coincidental. 
 
Getting Started 
All RFCS and SANS Form features appear on the Main Menu in the rightmost column.  Before starting 
an RFCS Project, it is imperative that the RFCS number has been specified in an NCOS or MVS Project.  
Once that has been completed, an RFCS Project can be started from the DBOR Main Menu.  
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Creating an RFCS Project Record in DBOR 
To outline the necessary steps to create an RFCS Project in DBOR, the following checklist defines the 
actions to complete the initial startup of an RFCS Project. 
 

1. Specify the RFCS number in an existing NCOS/MVS Project. 
2. Click on the Start an RFCS link on the DBOR Main Menu. 
3. Fill out the RFCS Form with the RFCS number, name, condition, and dates then submit the 

form. 
4. Specify any RFCS 12-Step dates in progress or completed. 
5. Click on the Associated SANS Form link to add any applicable status messages to the web-based 

Section 6 of the SANS Form. 
6. Send electronic copies of the related SANS form and any other position documents to the DBOR 

Application Manager to be loaded onto the Web Server.  After the DBOR Application Manager 
saves the electronic documents to the Web Server, these documents will be downloaded after 
you click on its related link in Section 6 of the SANS Form. 

 
 
Starting an RFCS Project 
To start an RFCS Project, click on the Start an RFCS link on the DBOR Main Menu and the following 
window appears.  This blank form contains all required fields to create an RFCS Project record. 
 

 
All fields on this form must be filled in to start an RFCS Project.  After completing this form, click on 
the CLICK TO INITIATE RFCS button.  This will cause the DBOR application to query the database to 
confirm that an existing NCOS/MVS Project contains the RFCS Number typed into the form.  If there 
are no project with this RFCS Number specified, the following window will appear. 
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At this point, you can hit your back button to return to the Initiate RFCS form.  To fix this, you can open 
another browser window to update a project with the RFCS Number thereby saving the information 
typed into the Initiate RFCS form.  To start the second browser, click on the browser’s icon and go to 
the DBOR Main Menu web page, open the associated NCOS/MVS Project, and update the RFCS 
number.  After submitting the Project Update, close that browser, return to the Initiate RFCS form, then 
click on the CLICK TO INITIATE RFCS button again. 
 
After successfully initiating an RFCS Project, two intermediate windows appear separately that will 
update DBOR with all the necessary RFCS information.  Simply click on the appropriate Click link 
after each appears.  
 

 

 
After clicking on the second intermediate window, the RFCS Status Tracking window appears listing 
the information entered on the Initiate RFCS form.  This same window is used to edit an existing RFCS 
Project and appears similar to the illustration below. 
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Editing an RFCS Project Record 
After an RFCS Project has been created in DBOR, the user can return to update existing information.  
By clicking on the Update an RFCS Number link on the DBOR Main Menu, the following window 
appears for the user to select the RFCS to be edited. 

 
After selecting the RFCS Number from the window above, an RFCS Status Tracking window appears 
similar to the illustration below: 

 
In the RFCS Status Tracking window illustrated above, you can enter changes/updates to the original 
information as the RFCS Project progresses.  After making changes to information in this form, the user 
must click on the CLICK TO UPDATE RFCS button to save the changes in DBOR.  This same window 
is also used to Close/Approve an RFCS Project. 
 
Other fields included in this window are the Project IDs defined in NCOS/MVS projects that are 
associated with this RFCS Project.  After this window opens, the latest list of Project ID associated with 
this RFCS Project can be displayed by clicking on the drop-down menu arrow.  This is a display-only 
drop-down menu. 
 
Changing/Closing RFCS Project Conditions 
There are seven conditions that an RFCS Project can be assigned as depicted in the illustration below.  
DBOR handles these differently based on the condition selected.  Any RFCS Project that is in any Open 
condition can be updated and changed.  However, it is imperative to note that the following Closed 
conditions cannot be reopened once submitted: Closed Business as Usual and Closed Business Unit 
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Cancelled.  The only closed condition exception is Closed Rejected which can be reopened for update 
and change.   
 
To close an approved RFCS Project, users must use the 
Click here to Close/Approve this RFCS link.  For more 
information on completing an RFCS Project, refer to the 
Completing RFCS Projects section below. 
 
 
 
RFCS Project 12-Step Schedule 
At the bottom of the RFCS Status Tracking form, the RFCS Project 12-Step Schedule appears similar to 
the illustration below: 

 
The RFCS Project 12-Step Schedule window shows the current RFCS Step Names, Owner, Target 
Days, and other dates relative to this RFCS Project.  As you can see in the dates columns above, this 
project is in progress and some dates have already been entered. 
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Viewing/Adding RFCS Project 12-Step Dates  
To add an RFCS Project 12-Step Schedule Date, click on the Dates button in the rightmost column 
located on the same row as the step being updated.  After you click on the button, the following window 
appears: 
 

 
This window allows the user to select the Step Start Date and Complete Date by Month, Day, and Year. 
After the user updates this window and presses the CLICK button, the RFCS Status Tracking window 
will appear displaying the new dates.   
 
Viewing/Creating RFCS Project 12-Step Status Messages 
To view an RFCS Project 12-Step Status Message, click on the Status button in the rightmost column 
on the same row as the step you would like to review.  This will display all status messages associated 
with the step selected and allows users to add an RFCS Project 12-Step Status Message.  After you click 
on the button, the following window appears: 

 
The RFCS Project 12-Step Status Message window illustrated above displays all existing status 
messages and includes a field to enter a new status message.  After the user selects him/herself from the 
Updater list and enters a status message, click on the CLICK button and the window will re-display to 
show the new status message added to the RFCS Project. 
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Note: Please confirm that the Status Text entered is accurate before submitting.  After a Status Message 

has been inserted, it cannot be edited nor deleted. 
 
Viewing/Creating RFCS Escalations 
The RFCS Project 12-Step Schedule window allows all users to view any active RFCS Escalations by 
clicking on the Click HERE to View RFCS Escalations link and a window will appear similar to the 
illustration below: 

 
Creating an RFCS Escalation Record is a restricted area for only authorized users to access.  The DBOR 
application allows only authorized users to access the escalation creation web pages.  For more 
information, please contact the DBOR Application Manager. 
 
For those authorized to create an RFCS Escalation Record, click on the Click HERE to document an 
RFCS Escalation link in the RFCS Project 12-Step Schedule window.  This will display an RFCS 
Escalation window similar to the illustration below: 

Note: Please confirm that the Escalation Text entered is accurate before submitting.  After an 
Escalation Message has been inserted, it cannot be edited nor deleted. 

 
The RFCS Escalation window displays a blank form at the top of the window to allow users to enter an 
RFCS Escalation Summary record.  After entering all required fields and clicking on the CLICK button 
below the Escalation Text field, a new RFCS Escalation Summary record will be created.  At the bottom 
of this window all historic RFCS Escalation Summary records are also displayed. 
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Completing RFCS Projects 
After all RFCS 12-Steps have been entered in DBOR and the RFCS Project approved, the user can 
change the RFCS condition to Closed Approved.  This is accomplished from the link in the RFCS Status 
Tracking window by clicking on the Click here to Close/Approve this RFCS link.  If all Start and 
Complete Dates steps have not been specified in the RFCS Project 12-Step Schedule, the following 
window appears: 
 

After completing all RFCS 12-Steps and clicking on the link to Close/Approve the RFCS, the following 
window appears allowing the user to complete the RFCS Project closure as approved. 

 
Note: Prior to closing an RFCS Project, please confirm that all RFCS Project information is correct.  

After a an RFCS Project has been closed, it cannot be re-opened nor edited. 
 
On the window illustrated above, you can only select Closed Approved.  To close this RFCS Project 
simply click on the Click to Close Approve the RFCS button. 
 
Completed RFCS Status Tracking Records 
After an RFCS Project has been Closed, the record will appears similar to the following illustration: 
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The window illustration above shows that the project was completed as Closed Approved.  Notice that 
this window does not contain the Click here to Close/Approve this RFCS link nor the CLICK TO 
UPDATE RFCS button.  This would appear similarly when an RFCS Project is closed by changing the 
RFCS Project Condition to Closed Business as Usual or Closed Business Unit Cancelled.  That is, 
Closed conditions disallow any changes once they have been submitted into DBOR. 
 
In addition to the RFCS Status Tracking information, the RFCS Project 12-Step Schedule appears below 
the tracking information.  After an RFCS Project has been closed, this window allows users to view the 
schedule follows: 

 
Note:  After an RFCS Project has been closed, Status Messages can still be viewed and/or created. 
 
Online SANS Form 
The DBOR Online SANS Form feature consists of a web page containing several links to Microsoft® 
Word® documents and Section 6 of the NCOS/MVS Services and Acquisition Needs Summary (SANS) 
Form.  The Word documents consist of the SANS Form (Sections 1-5), AT&T Contract Position, and 
the IBM Contract Position.  After the DBOR Application Manager receives a copy from the user 
community, these documents are stored on the DBOR Web Server. 
 
Section 6 of the Online SANS Form is available after an RFCS Project has been created as described 
above in the Creating an RFCS Project Record in DBOR section.  To access the Online SANS Form, 
click on the SANS FORM (Section 6) link listed in the DBOR Main Menu and the following window 
will appear similar to the following illustration: 
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In the window illustrated above, select the RFCS Project Number you wish to display from the drop-
down menu.  After selecting the RFCS Number, click on the Submit button and its associated Online 
SANS Form Section 6 will display similar to the illustration below: 
 

 
In the Online SANS Form Section 6 illustration above, the Word documents appear as 99999.doc, 
99999IBMposition.doc, and 99999ATTposition.doc.  To open one of these documents, click on the 
appropriate link and the related SANS Form, IBM Contract Position, or AT&T Contract Position 
document will appear as it was last stored by the DBOR Application Manager. 
 
User can create Status Messages and select a specific Status Message to display on the Online SANS 
Form window.   In the illustration above, one of the pre-defined status messages has been selected as the 
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Status Summary Message.  By default, a Status Message will not appear in the Online SANS Form 
window unless it has been created with the Status Summary Indicator set to Yes.  To add or view an 
Online SANS Form Status Message and to select Status Summary Message, refer to the 
Adding/Viewing Online SANS Form Status Messages section below. 
 
To view the associated Projects with this RFCS number and SANS Form, click on 
the Project ID drop-down list in rightmost column of Section 6.2 and the associated 
Project IDs will appear similar to the illustration to the right. 
 
Creating/Viewing Online SANS Form Status Messages 
To add or view a Status Message, click on the Add/View Status link on the Online SANS Form Section 
6 window and a window similar to the following illustration will appear: 
 

 
The SANS Status Update window above allows users to create a Status Message record for the Online 
SANS Form.  If this is not a Status Summary Message, this form requires the user to select only the 
Updater’s name and enter status text.  If this is a Status Summary Message, this form also requires the 
user to select Company and enter his/her Title.  By default, a Status Message will not appear in the 
Online SANS Form window.  To define a new Status Message to appear in Section 6, change the Status 
Summary Indicator from No to Yes.  After completing the required fields, click on the CLICK button to 
insert the SANS Status Message. 
 
Note: Please confirm that the Status Text entered is accurate before submitting.  After a Status Message 

has been inserted, it cannot be edited nor deleted. 
 
After inserting the Status Message, the SANS Status Summary appears at the bottom of the SANS 
Status Update window similar to the following illustration: 
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The SANS Status Summary window displays all Status Message created during the RFCS Project life 
and displays which status messages have been selected as the Status Summary Message.  Note that only 
the latest SANS Status Summary Message selected will appear in Section 6 of the Online SANS Form 
window. 
 
 

* * * End of Document * * * 


